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MNP.caWherever business takes you

Project Background

Project Funder

Ministry of Jobs, Economic 

Recovery and Innovation, BC 

Provincial Government

Scope

• Assessing the impact of supply 

chain disruptions as a result of 

COVID-19

• Identifying and documenting best 

practices

• Identifying and assessing the 

feasibility of targeted solutions

Context

The COVID-19 pandemic and the 

2021 Pacific Northwest floods 

exposed supply chain vulnerabilities 

undermining the stability of the BC 

food and beverage processing 

sector.

Purpose

To conduct research on the current 

state of the domestic food and 

beverage supply chain, the impacts 

of COVID-19, and how resilience can 

be built into the system.

Supply Chain 

Resiliency -

BC Food and 

Beverage 

Processors
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Area and Extent of Disruption
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0% 20% 40% 60% 80% 100%

Other (n=17)

Warehousing/Inventory management (n=46)

Manufacturing (n=47)

Importing (n=45)

Labour/ Human resources (n=48)

Transportation/ Distribution/ Logistics (n=47)

Sales/forecasting (n=45)

Procurement/sourcing (n=49)

What specific areas of your supply chain were disrupted because of COVID-19 and 

what was the extent of their disruption? 

Severely disrupted Somewhat disrupted
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Factors Contributing to Disruption
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22%
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29%
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19%
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27%
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21%

30%
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Reliability on a small number of suppliers (n=46)

Lack of clarity surrounding government guidance and policies (n=45)

Border restrictions/closures (n=47)

Just in time or low inventory levels (n=48)

Lack of storage and warehousing (n=47)

Lack of accurate forecasts/demand uncertainty (n=46)

Lack of ability to bring in equipment and/or parts from abroad (n=47)

Lack of access and availability of ingredients (n=47)

Lack of transportation (freight) availability (n=48)

Reliability on global suppliers (n=47)

Lack of available labour (n=47)

Increased costs of inputs (n=46)

Please rate the following factors to the extent that they contributed to your 

company’s supply chain disruptions due to COVID-19?

Major Factor Moderate Factor

Please note that only the top 12 factors have been presented here.
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Responses to Disruptions
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Other

Permanently closed business

Permanently laid off of workers

Moved into vertical integration

Temporarily closed business

Increased use of technology and/or equipment to manage the supply chain

Hired professional support/services

Temporarily laid off of workers

Changed recipes

Switched raw ingredients

Increased storage capacity

Increased prices

Created a response plan and/or contingency plan for sourcing, distribution,…

Secured alternative/additional distribution options

Built up inventory

Secured alternative suppliers

What actions, if any, did you take to address supply chain disruptions caused by 

COVID-19? (n=46)
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Degree of Recovery
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Not recovered

Partially recovered

Fully recovered

To what extent have your business operations recovered from the 

COVID-19 related supply chain disruptions? (n=46)

Please note that ‘fully recovered’ was defined as ‘reached 95 percent or more of your company’s pre-pandemic production’; ‘partially recovered’ was defined as

‘reached between 75-94 percent of your company’s pre-pandemic production’; and ‘not recovered’ was defined as ‘reached 74 percent or less of your company’s pre-

pandemic production’.



MNP.caWherever business takes you 19

Prioritized Solutions

Labour

Establish a long-term 

immigration stream for 

foreign workers for the 

BC food and beverage 

processing sector.

Transportation

Undertake a study to 

identify capacity 

improvements across key 

transportation modes 

and routes in BC, 

including examining 

road, rail, and shipping 

networks.

Warehousing

Establish a network of 

multi-level, shared 

warehousing facilities at 

key transit and demand 

hubs across BC.

The three prioritized solutions, for each area of need, arising from further consultations with industry are as

follows:
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Recommended Actions for 
Industry
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Prioritize which of the three solutions to 

action and/or determine the sequence of 

activity that would follow if solutions were 

to be implemented in tandem. 

Affirm the magnitude of need for shared 

warehousing through further 

consultations with food and beverage 

processors. 

Commission a study to determine the 

labour needs of the provincial food and 

beverage processing industry. 

In partnership with government, 

commission and finance a study to 

identify capacity improvements across the 

transportation network in BC. 

Communicate the findings and 

recommendations of the feasibility study 

with Sector stakeholders.



MNP.caWherever business takes you

Recommended Actions for Provincial Government

21

Examine how current immigration programming, with a specific focus on the PNP, can be augmented or new

programming could be designed to address the sector’s labour challenges.

Work with industry as it explores logistics, financing options, and potential participation, including among small

food and beverage manufacturers, of a shared distribution (warehousing and transportation) solution.

In partnership with industry, commission and finance a study to identify capacity improvements across the

transportation network in BC.
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Sector Areas in Need of Additional 
Support
While this study focused on three targeted solutions, many other areas of the Sector’s supply chain also need

assistance. A shortlist of some of those areas for consideration by Industry and Government are listed below.
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Area of Need Suggested Action 

Small businesses are faced with the costs among other consequences

that accompany the shipping of partial truckloads.

• Explore the potential of a shared transportation model to

maximize shipping volumes and create related opportunities for

small food and beverage manufacturers.

Among those surveyed whose supply chains had been disrupted by the

COVID-19 pandemic, procurement (sourcing) was among the top three

operational areas to be impacted. Such impacts are exacerbated by the

logistical and financial challenges faced by small businesses when it

comes to obtaining needed supplies (e.g., inbound ingredients).

• Determine the feasibility of a purchasing “hub” that would

consolidate the buying power of small processors, thereby

mitigating related procurement risks and better manage supply

costs.

Businesses located on Vancouver Island and the Gulf Islands experience

additional logistical challenges in having to ship in ingredients, and then

ship product out for distribution.

• Conduct a study to explore a stronger support infrastructure for

businesses on Vancouver Island and the Gulf Islands.

As identified in the best practices guide, technology can enable

businesses in various ways; and as noted in this report, it serves as a

strategy to address, in part, labour challenges. There are though,

barriers to be overcome in the adoption of such technology, such as the

lack of access to capital (funding) and operational delays resulting from

implementation.

• Explore modifications to available government funding for

processors as it relates to innovation, namely by ensuring

eligibility of adaptations of existing advanced manufacturing

technology in addition to novel or new technology.
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Labour
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Labour Challenges

• Challenges with skilled and unskilled labour

• Not enough people in Canada

• Even fewer available people want to do these 

jobs regardless of wage

• Immigration employment programs are less 

effective in BC than in other provinces

• Urban concentration of manufacturing
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Labour Strategies

• Canada’s population is aging – people are not a long-

term solution to maintain (and build) industry capacity.

• Advanced Manufacturing is the only real solution to fill 

production gaps with low and semi-skilled workers

• Automation is no longer about replacing people

• It’s about mitigating risk for businesses that can’t find people 

to fill these jobs
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Redefining Innovation

• Historically in Canada, available grants and funding 

programs for innovation are not attainable for food & 

beverage companies

• Definition is slanted toward ‘new to the world’ technology that is 

rarely needed/used by industry

• BCFB has been advocating regionally and federally for government 

to ‘broaden the lens’ for how innovation is defined and funded.
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YOU


