
Creating Provincial 
Strengths

“One (or multiple) Disaster at a Time”



Who or What is BCEDA?

The British Columbia Economic 
Development Association (BCEDA) is the 
lead association of economic development 
practitioners, dedicated to providing 
services in support of its members, their 
professional development needs, activities, 
profile and economic development goals



Our Members 

• Communities

• Associations

• Government sectors & representatives

• Consultants

• Private Sector Real Estate/Development/Industry

• Trusts

• Partners (Fortis, BC Hydro, etc)





Economic 
Development 
Impacts Every 

Sector



BC Has Advantages

• Competitive Business Costs

• Lowest personal income taxes in Canada (for less 
than $125,000)

• Globally Connected

• Skilled and Diverse Workforce

• Innovative

• BC’s ESG (environmental, social, and governance 
goals) Advantage

• World-class Quality of Life



But we also have 
our Challenges
• Increasing Provincial Debt

• Global Economy

• Availability and Cost of Housing

• Availability of Labour

• Nimbyism

• Disasters

Sold for $2.2 Million



The Great (labour)Reshuffle for BC



Resignations

• People quit work during the Pandemic

• 30-45 year old's – resignations increased 20% 
between 2020-21

• 20-25 year old's decreased resignations

• Entry- level jobs opening

• Shifts to remote work

• Resignations highest in tech and health care



The Big Three

How we Work

• Remote and hybrid work is here to stay – 1 in 
6 jobs are now remote

Where we Work

• Workers moving into new roles at a faster 
pace – Job changing is up 37% YoY

Why we Work

• Workers have been empowered to demand 
more - 63% of job seekers say work-life 
balance is a top priority



Partnering with First Nations
• On Nov. 28, 2019, B.C. became the first 

jurisdiction in Canada to implement the 
UN Declaration through legislation by 
passing the Declaration Act.

• The Declaration Act Action Plan includes 
commitments to:

• recognize Indigenous Peoples’ 
inherent rights, interests and legal 
orders;

• support Indigenous students to lead 
graduation rates and pursue to their 
own excellence;

• enable all Indigenous Peoples to live 
free from racism and discrimination;

• share decision-making and pursue 
new fiscal relationships;

• improve the health and well-being 
of Indigenous families; and

• end the epidemic of Indigenous 
children in government care.



Stronger BC

“An Inclusive, Sustainable and 
Innovative  Economy that Works for 

People”



What was 
important to 
Participants?







But…..Are We Prepared for the 
Unknown



Disasters in BC

• Six Provincial States of Emergency declared since 
2003 – 5 of them since 2017

• Disasters are typically Wildfires, but include 
COVID19, Flooding and Cyberattacks

• Fact is – Province of BC, Municipalities and First 
Nations, and Business are not prepared

• A disaster is something that interrupts normal 
business process

• Sudden, unplanned event that brings about great damage or 
loss

• From a business perspective, it is any event that creates an 
inability on a businesses part to support critical business 
functions for a period of time



We Need to be Ready

“If the Province is not ready, Municipalities are 
not ready. If Municipalities are not ready, 
businesses are not ready. If Businesses are not 
ready, jobs and investment and people are at 
risk for the future.”



Does your company have a Business 
Continuity Plan

• Experience has shown that over 90% of all 
businesses do not have a business 
continuity plan

• Of the 10% that do, only 1% have updated 
in the past five years

• It takes less time to prepare for a disaster, 
then it does to recover from one



Critical Questions
• How severe are potential threats? 

• What does your business insurance cover? Do you 
have enough?

• Who will back up your key personnel? Does your key 
staff contact information include landline, email, 
cellular phone numbers and social media? 

• How will you communicate with employees, 
customers and suppliers? During and after a 
disaster.

• Do you have an alternative site to meet your office 
and/or information technology needs? Can staff 
work remotely?



Critical Questions

• Where will you keep your business continuity plan? 
Do you have a copy of the plan at home?

• What counselling services can staff or management 
access? 

• How frequently does IT test backups and preventive 
measures? 

• Are you in the cloud?



5 Elements of a Business Continuity Plan

• Governance. Assign individuals the responsibility of 
maintaining and activating the plan.

• Business impact analysis. Know how services are 
interrelated.

• Plans, measures and arrangements for business 
continuity. Short- and long-term recovery 
capabilities. 

• Readiness procedures. Practice different scenarios, 
update, repeat. 

• Ensure the plan covers everything from the initial 
response, to managing an incident, communications 
and operations management, and recovery and 
restoration. 



Broad Recovery will be led by Local 
Governments



Chilliwack, BC

• Downtown Redevelopment

• Agri-food Industrial Park (Molsons, etc)

• Canada Education Park 

• Community Economic Resource Network



Langford, BC

• Provides financial support to first time home 
buyers

• Partnerships with First Nations to attract visitors 
(South Island Spirit Loop)



Surrey, BC

• Surrey Makes PPE

• Within four months of launching 25 local 
manufacturers had achieved over $12 Million 
in sales

• 900,000+ litres of disinfectants and hand 
sanitizers, 1,000,000 disinfectant wipes

• 322,500 face shields, 73,000 fabric face 
masks

• 13,000 gowns

• 5200 barriers

• Economic Impact

• $5+ Million in private investment - $0.00 
in public investment

• 145 Jobs

• 55,000 sq.ft. of new industrial expansion



Be Creative

Creative Communities and 
Creative Companies – will be the 

ones that survive



Canada’s Economy is 
Strong – but led by
• Banking ($240 B)

• Gasoline Stations ($202.7 B)

• Gas Wholesaling ($127 B)

• Oil Drilling and Gas Extraction ($125 B)

• New Card Dealers ($125 B)

• Supermarkets ($98.2 B)

• Life Insurance ($87.1 B)

*Biggest Industries by Revenue)



Provincially

• British Columbia tops the provinces with 
an excellent overall A performance that 
ranks second only to Ireland.

• BC’s Growth can largely be credited to 
creative communities, Indigenous 
Communities becoming more financially 
independent, and a diverse economic 
base.

• But Rural BC will continue to feel the 
pinch as disasters and downturns in key 
industries like Forestry and Mining 
continue



Thank you!

• dwheeldon@bceda.ca


